
QUARTERLY REPORTING FROM LOCAL AUTHORITIES TO DCLG IN RELATION TO THE IMPROVED BETTER CARE FUND

IMPORTANT: Please DO NOT alter the format of this spreadsheet by inserting, deleting or merging any cells, rows or columns. The data from this 
spreadsheet are transferred directly into a DCLG database using a macro and your return may flag as an error if you attempt to alter the format. 
You can, however, resize the height and width of rows and columns if you need more space.
Instructions:      
1. Select your local authority from the drop-down menu in Cell C11.  
2. Enter the password provided in your email from DCLG into Cell C13.  
2. Complete Sections A and C below by filling in the pink boxes as instructed. If copying and pasting in content from another document please 
paste your text directly into the formula bar.
3. Save the completed form in the original MS Excel macro-enabled workbook format. Do not convert this spreadsheet to another file format or 
provide any information in additional attachments.
4. Once completed and saved, please e-mail this MS Excel file by 19 January 2018 to: CareandReform2@communities.gsi.gov.uk

 Local authority:                                                                                                                                                                                                                         
(Select from drop-down menu)

Rochdale

Enter password (as provided in email from DCLG) RJDO18

E-code E4205

Period Quarter 3 (October 2017 – December 2017)

mailto:CareandReform2@communities.gsi.gov.uk?subject=iBCF%20Quarterly%20Reporting:%20Q3


Section A

A1. Provide a narrative summary for Quarter 3 which follows up the information you have provided in Section A in previous returns. What are the 
key successes experienced? What are the challenges encountered?

We continue to deliver against the priorities identified in our narrative in Quarter 2. We are maintaining the level of funding in Adult social Care to deliver the 
same level of services and avoid cuts to service provision. This has supported our contribution to the management of the winter pressures and has 
maintained our robust pathway on discharge from hospital and services that prevent people from going into hospital.   We are managing growth in our system 
and the pressures placed on services by increased demand although this has been more challenging in quarter 3 than in previous quarters. We are currently 
analysing the level of increased demand on services and establishing the impact of this on 2018/19 spend in the context of the financial challenges facing the 
whole system in the next financial year.  We are continuing to work closely with providers in the Care Sector and have agreed an outline role for the 
independent provider representative on the LCO Board and have agreed that the person will be employed by the GP Federation which will ensure it is 
independent of the Council and allows for closer working between GPs and the Care Sector. we are planning to recruit to the post in the next few months. We 
continue to support the development of community assets as an alternative to statutory provision and are planning to fund community builders with a focus on 
developing micro enterprises based in neighbourhoods to support our work in this area. The development of our apprentice programme for the Care Sector is 
progressing and has been integrated with the programme delivered by our local health provider so that apprentices will gain experience in health and social 
care service provision. We are developing innovative approaches to further improve our hospital discharge pathway including a private sector leasing scheme 
to support step up/ step down provision, piloting a patient flow worker and innovation in ICT processes

A2. Provide progress updates on the individual initiatives/projects you identified in Section A at Quarters 1 and 2. You can provide information on 
up to 5 additional initiatives/projects not cited in previous quarters to the right of the boxes below if needed.

Initiative/Project 1 Initiative/Project 2 Initiative/Project 3

A2a. Individual title for each 
initiative/project. Automatically 
populated based on information 
provided in previous returns. Please 
ensure your password is entered 
correctly in cell C13. Scroll to the 
right to view all previously entered 
projects.  

Maintaining Social Care funding and 
managing growth in demand.

Supporting providers to develop 
their services, leading to stronger 
sustainability and system reform 

Developing an innovation fund to 
test out improving outcomes,  and 
specifically for keeping people out 
of hospital



A2b. Use the drop-down options 
provided or type in one of the 
following 5 answers to report on 
progress since Quarter 2: 
1. Planning stage
2. In progress: no results yet
3. In progress: showing results
4. Completed
5. Project no longer being 
implemented

4. Completed 2. In progress: no results yet 2. In progress: no results yet

A2c. You can add some brief 
commentary on the progress to date 
if you think this will be helpful (in 
general no more than 2 to 3 lines). 

Spend in line with budget, budget in 
2017/18 maintains Adult Social Care 
Funding levels. 

recruitment of an independent 
representative to represent Care 
Homes and Home Care providers 
on the Local Care Organisation 
board is in progress,  support to 
develop community assets and 
micro provider services to provide 
an alternative approach to 
providing support is in progress, 
development of  a care sector 
apprenticeship programme is in 
progress. 

development of a private sector 
leasing scheme to provide step up/ 
step down accommodation to 
reduce hospital admissions and 
length of stays, piloting of a patient 
flow worker to support our 
discharge to assess processes, 
innovation in ICT processes are all 
in progress. 

Section B: Information not required at Quarter 3 



Section C

Metric 1 Metric 2 Metric 3
C1a. List of up to 10 metrics you are 
measuring yourself against. 
Automatically populated based on 
information provided in Quarter 2. 
Please ensure your password is 
entered correctly in cell C13. Scroll 
to the right to view all previously 
entered metrics. You can provide 
information on up to 5 metrics not 
cited previously to the right of these 
boxes if needed.

   

C1b. Use the drop-down options 
provided or type in one of the 
following 4 answers to report on any 
change in each metric since Quarter 
2: 
1. Improvement 
2. Deterioration
3. No change
4. Not yet able to report

   



C1c. Provide any additional 
commentary on the metric above, if 
you wish.

   


